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Contents of
Stage Awards Specification
the contest

(1) Format: WMV file.

(2) Limited to 30 seconds.

(3) Please directly upload the video to Youtube
website.
Please send the video to CEO mailbox

ecgame@ceoic.com.tw

Record of
Creative @ File Name: Video _00 team _
2 Advertising
Video Award the university. department name _theme
Video

ex: Video _ entrepreneurial team _ St. John's
University. Business Administration
_funny shop
@ Email Subject: Video _00 team _ the

university. department name _ theme

(4) Please note the music copyright!
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(1) Please write a business plan for your shop,
as you are at the position of the operators.

(2) Limited to 5,000 words; format referred to
attached file VI.

(3) Please send the proposal to the CEO

Creative mailbox: ecgame@ceoic.com.tw
3 Commodity Business Plan € File Name: Business plan _0O team_
Award the department name _theme

ex: Business plan _ entrepreneurial team _
St. John’s University. Business
Administration _funny shop

€ Email Subject: Business plan _0OO team _

the university & department name _ theme

7 22/38


mailto:ecgame@ceoic.com.tw

ceo! B [

5 o=z P U\

Internabional Cortthcation Coenter

4.~ £k

fe &

i de )

e

(4) *12000 F r4p o
ST [ (5) sk R E- B THRAP, g
AR AR T FEAL @
6) R*BFREFT TR PR ENF o
(4) =< :1000*240 i}% °
Logo& x| (5) *Ujpg & gif 4 ©
HrEm K | (6) A FHRER S BT e

Pk TR LR ()3 R

Bl bz B

(5)

AR LR R o

W CHME I PR L3 RT

gy
Wh

(3)
(4)
(6)

(7)

(8)

B’ WMV A -

FLpE 30 F) o

RS @1 Youtube ik o £ :Ié’»—ﬁ;“g@;g‘,{
R o FmE T BRE P QEHT

FR-# 7 F 1 CEO 7 44 ecgame@ceoic.com.tw

Bret
PR 00k ek _FFIMER

FL RS R AL

7 23/38



http://www.ceoic.com.tw/main.php?mod=adv_efile&site_id=0&func=do_get_document&efile_info_id=539
http://www.ceoic.com.tw/ecmanual/
http://www.ceoic.com.tw/main.php?mod=adv_efile&site_id=0&func=do_get_document&efile_info_id=540
mailto:ecgame@ceoic.com.tw

cE®: [ %58 58 IP W\

Internabional Cortthcation Coenter

(4) MEFFI2H S RIFEERYAESEDT -
] (5) #5548 5000 F AP oo Fe N RR(HER) -
£ (6) si#-&£ 412 %1 CEO i fa ecgame@ceoic.com.tw
3 2 v RIAESER] X B e L

2 3 E3E 00 R4 b_SFLILF

ex: EHF _2AlE BRATE _BEY
* D LS

E#F 00 RE 4 FRIEEH

7 24/38


mailto:ecgame@ceoic.com.tw

CE®: [ % 5% 58 oP U\

Internabional Cortthcation Coenter

|4
T
~

4

/4

— N2 F A5 L 4 CEOREREY « (T TAysE - )raiyez T ¥ B CEO
FFTFFird AFAIRTEY g R AR o W7 BT A~ R R B2
FORRREACRBUAM HROG LN TAGHARREL ) E
)R~ Ehr s & U H PP

Hisgginz 2 kg e AFTEMAR g > S FF

>~
P
fm\:u
i
et
=
=kf
=
N
oy
,K‘\
o
¥
)
K2
N\
>
9
43
I
>~
o
kS
=
i
N
=

N %E/

FEAZEHEAET AF e AR TAE S FAYE ) A FEMART R
ﬁirﬂ%\ﬁ TR A RTERALFEMALR -

i

m\;i%<i§ﬁi@%zxﬂ$%‘@ﬁ?ﬁ@i%%ﬁi¥ ERE R
2T AE B2 ﬁiﬁ}_ﬁcﬁp’ﬁﬁ PEH > o
LL}’(

CEO B3R o » i ¥ it < W £ £ 0§ 4
SH AR ‘ ‘
G § 2) \ \
¢ * A & = 1 2

7 25/38



CE®: [ [ 5 58

International Cert

R~

HiE s

p /)

thcation Coenter

wE

N

TEMAERRLS

AR i
- N RAFEREPRL TR ECEORET TR é#ﬁﬁﬁ““véim% 2
%%W&’%aﬁéi4%@ﬂ%?’jﬁ$ULv FoRELAE ARTE
PRz AZIFEMAEE i?%éikiéiiﬁﬁ%°
-~ iF Jﬂ" DWEBL > RIS FEERE T F daCEOﬂ g A FRIFTE
¥R BATRE ) 2 A yRE L E T Y I T2
1, A A2 VR o
2. RS R ER - BERR SR B AE S FTEY -
3. fe TR TR FALE A H U B R
4. SR iEEEA AR R FPHiRiTRe RN LB -
5. MARiERn AN NR BFERANN-RYBE O NURLIZB I
BEbaw LR oo @ 3% (T4 iz e+ o &)
6. AAKEEEIAEC > @UREAZTR B IMAKL oo I Ny
T AET Al 4 B EY FHE e
7 ApEE B IRBE S BTSSR OB R TG A F TR - T
S BEREREAIAN I ERET A i%ﬁx%—'ﬁg% o
B RFERET RRFIEELRL CRLRE GRS
o5
Ay i CEORsnsd o~ BT SRS L L5 4
*REE A
i
&t
LT e
e b
(77 FFFEARLE L)
v g:: EY 3] ¥ ? p

7 26/38




cee: [ [R5 52 P\

Internabional Cortthcation Coenter

T A A P

1. Al e, E

24 A v

1.3 AL ik (1) FH=FELTFEG AL E 504 5
(1) B &2
(2) logo &3+

2K RIR (3) #Hrcj* 10
(4) HHHEXRFATFTAZRINE BE
BN
AR (1) =i F A B* v aife 40%
¥ R
3.4 2k BERER (2) & FEE 20
3) ¥
(4) PHER¥FAPATIEZE F
4.k d 37 (1) EERipe 4 H37 5
13T R (1) %¥{@%§ﬁm%£@§ﬁp 0
&
AN (1) # % s RBTT s bot T RHTT - 30%
28R AR o 10
3.3 Bergan®r | (1) B3 BRI % 10
1.8 48 (1) AlEd i 5
s (1) =%=% .
(2) &4 2L
(1) FRF*
FEpLE 3.4 50w 2) A& 10 | 30%
3) =%
(1) £ B3EPR
4.4 7% 33 (2) & &g 10
(3) IR & iR R
PS. 2FH 7 %ﬁAﬁm&; %Ws’”ﬁ%%% T2 % A
AR T2 6011 TR A (TR T o



cee: [ [R5 52 P\

Internabional Cortthcation Coenter

2. FHmiEsLE

J-I_A\ F]ﬂ p—alﬂ\ AN f}d

1.4 38R 5 (1) &%&FLFLFHRE =54 | 5
(1) W g
(2) logo 33

2K AL (3) #rojp* G
(4) FHRFLZARIHLBED
§AIL B L3 40%

(1) ezpE Fvmpt kir chfille
(2) #rp &t EEKE
e +F BT g 2 2L

(4) F&<3

4.4k ¢ 5 (1) FERfed $o7 5
13T (1) %5{?%§iW%£®§ﬁm 0
¥
BEHLE (1) %Pt R4 30%
2R %R . : 10
dol TR ESLE
3.4 e grnen@r | (1) ¥R F BHEoF 10
(1) FIE#L ¥ TRy 5
1. SWOT # 1% (2) A3 Byeiidz .gzgn,;a 10
(3) “IMFHB g B
(1) £IL %
FHLILE 25 E R (2) wHAegEk 10 | 30%
(3) #TH g
(1) &% ~Api
3.5% (2) ##5EF 10
B) zE5%
PS. 2FH 7 %¢4®m&; %wg’ua@g%ﬁ§4ggﬁ,
BERIE T 60 A 0L TR R B

7. 28/38



cE®: [ [i5 5% 55 0P W\

Internabional Cortthcation Coenter

fes B

(ERE T Oh o %a{@gg; s R 20
V3
EIULE  p22n (1) i;ﬁf‘ﬁﬁﬁ’*’“gﬁﬁﬁﬁ T 45 | 50%
3.5 ga i@t | (1) ¥R B#HEp-Fx 15
1.6 % (1) Al 10
.54 4 P e 10
(2) &4 4
(1) FRA*
Bapld g 3.ASEIRME (2) A& 15 | 50%
(3) =%
(1) & 2 3gpl
4.4 7% 3 (2) & &g 15
(3) W& TR PR

PS. 2;&%};] :‘T;,‘:}'J?' ]BPQ-FA\ %P\ o IJEI%%{%IF&L ';{ﬁ_g:ri’

g@g%m% 1i 60 A,\I,( l— ) f’f |§;§ ]‘E‘r'7 g l:g;gil’l‘ o

7 29/38



CE® i o o P JU)

Internabional Cortthcation Coenter

4, 2 pluzEsaF

fes B
1A LR & (1) ﬂrﬂ?{? AR 54 5
(1) B & xH
(2) logo 3% 3+
23 AIR (3) Frxj™ 5
(4) HHEXRFALFTARINTE B
)
| 0,
% ﬂ—éjijﬁ% (1) =T F LA R* L3P afite 20%
¥
3.4 =k FERE K (2) 7 &t EEE 5
(3) Y
4) BEFHRPIIELEERE
4.2k d 3 (1) FCHgfed 337 5
(1) &% ELTFRFERP TR B ap
1.0 3R 0 . 20
73
BN (2) B9 ehd RHEITo 4ol TR R 40%
281 &R : 10
W
3.4 #aporaEd | (1) R BEpRoF 10
1.9 % (1) Z &K 148 10
, (1) =M%
RO o 10
(2) &4 & Hd
1 /:r “.» A& 2
PRI ) Faas 40%
3.4 574 (2) e R 10
3) = ﬁ’ﬁ'lfel
, (1) & drsgp
4.p4FE T & 10
(2) & &3pRl

7 30/38




cE®: [ %58 58 IP W\

Internabional Cortthcation Coenter

10 cHEERHFR
11 AlFHERafL
12 F e b d
13 FROUE (BF~EH~FI27)
1.4 7@ b2 T it
1.5 B RMH R - RF
16 FEFTH (rehigsk 2 @ee U g4l
17 #EFE&F 37
20 A FHIRIFZ &t

2.1 PRI
22 A&
23 i

231 #HEAFEIRIEZ 4
23.2 R
233 FBLHLHLGRLR
3.0 #4343
31 BARE 2 gy i
311 PHEZ
3.1.1.1 19
3.1.1.2 &8k
3.1.1.3 4o » k&
3.1.14 3 % eh% B
3.1.1.5 ¥ Rk 7]
3.1.1.6 4+
312 FHLppEad FAALE -
3.2 FREH AT
321 pEGaELEE?
3.2.2 AL Ao 8L 9
323 WA S/RIFEFLEL G LB D
324 AL G AL

3.2.5 L L i kLo ?

ﬁ

ik
~
=

B A T J-?C,f :




cE®: [ [i5 5% 55 0P W\

Internabional Cortthcation Coenter

33 Bz
331 Wi
332 B 7 W
3321 T4 B4
3322 R % TR 2
3.3.2.3 v B3
33.24 # g4
3.3.2.5 & &L #
3.3.2.6 B & w4
333 4GS
4.0 ¥iEE
41 ERFHE
42 8L
43 AR iE*ipR
50 S¥®EHAI
51 =&
52 EH¥E#FF
60 i
6.1 ‘& P
6.2 &P
63 ¥ %
7.0 HIBFTR
7.1 PARrER
72 & disgee

7.3 4 8 3pp
7.4 I & IR
7.5 FETHAAT

7 32/38



cee: [ [R5 52 P\

Internabional Cortthcation Coenter

(=) Aste

1.0 E# P PR
2.0 P iR§%
21 PR¥EREAGR?
22 SHEPAEET MG PRI REFEL?
23 Z@EHAT ALY
30 FHPiL
3.1 /&% 1 Tone and Manner
32 FE L
3.3 &% Slogan
4.0 SWOT 4 #5
4.1 FIERE FTEIRL F
42 N BypEidoz LT
4.3 hIRTRE P E B P
50 EHEFRF
51 ZEFREZKR?
52 wEHpmpEaR?
6.0 FiH B
6.1 ARREILY
6.2 {EIL?
6.3 W AIE?
6.4 HEFE?
7.0 i faye¥
71 AyEH =9
7.2 FayeH -9
73 FRE LR
8.0 F#§ B
81 AIRE?
82 AR
83 ATHRZ?
9.0 i
91 1 T'F-,‘?‘—E
9.2 MmNt 3F

9.3 1 ¥4

7 33/38



cE®: [ %58 58 IP W\

Internabional Cortthcation Coenter

10.0 7 B3
101 z @1 &
10.1.1 =B
10.1.2 B =
10.1.3 w4
10.1.4 ¥
11.0 4 4 & pe
111 Fdw E A 4 & fe
11.2 FdIRHF A 4 o fe
11.3 I L
12.0 EH iR
12.1 P 3R TERRenE B 5 AR
122 b8 (o R 2 4040) 3 F 2 E B e
13.0 &%
13.1 53 A~ fie
132 #d 5§
133 @57
14.0 3%+ %

7 34/38



cee: [ [R5 52 P\

Internabional Cortthcation Coenter

(Z2) %=

1.0 Summary of the Business Plan
1.1 Summary of the entrepreneurial idea
1.2 Business name
1.3 Organization type (sole proprietorship; partnership; limited corporation)
1.4 Mission statement
1.5 Slogan and brand identify
1.6 Background information (your experience and any information which can make
the plan impressive)
1.7 Expected total amount of capital raised
2.0 Description of Products and Services
2.1 Services
2.2 Products
2.3  Pricing
2.3.1 Cost of products and services
2.3.2 Strategy of pricing
2.3.3 Pricing and competitors' prices
3.0 Marketing Plan
3.1 Description of target customers
3.1.1 Demographic information of target customers
3.1.1.1 Gender
3.1.1.2 Levels of age
3.1.1.3 Levels of income
3.1.1.4 Regions of consumption
3.1.1.5 Reasons to purchase
3.1.1.6 Preference
3.1.2 Results of market survey on potential customers
3.2 Competitor analysis
3.2.1 Who are your competitors?
3.2.2 Where is the location of your competitors?
3.2.3 What’s the difference between you and your competitor in products
services?
3.2.4 What is your competitor's market share?
3.2.5 Pricing levels of the competitors
3.3 Promotion

3.3.1 Brand positioning

3.3.2 Promotion strategy
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3.3.2.1 Print Ads

3.3.2.2 Broadcasting and television advertising
3.3.2.3 Oral transmission

3.3.2.4 Outdoor billboards

3.3.2.5 Activities

3.3.2.6 Joint-promotion

3.3.3 Marketing budget
4.0 Operating Plan
4.1 Summary of suppliers
4.2

4.3 Summary of hiring employees

Location

5.0 Introduction of Administrative Team
5.1 Members
5.2 Professional background
6.0 Action Plan
6.1 Short-term goals
6.2

6.3 Program of actions

Long-term goals

7.0 Financial Information
7.1 Summary of finance
7.2 Expenditure forecast
7.2.1 Setup cost
7.2.2 Operating cost
7.3 Sales Forecast
7.4 Cashflow forecast

7.5 Break-even analysis
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